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Comprehensive Plan Part II 

These core themes, identified through community outreach, point Columbia towards becoming a 

complete community where people of all ages will be able to access employment, shopping, education, 

open space, recreation, and other services and opportunities that fulfill their needs and enable them to 

thrive. At the same time, Columbia will protect its important environmental resources and preserve its 

identity, culture, and sense of place. 

Themes: marketing should be a component under each theme 

• Telling Our Story 

Actively telling the great story of Columbia Borough. Focusing on our strengths: Local History, 

Access to Entertainment, Active Down Town, and local success stories. 

 

• More Feet in the Street 

The Economic Development focus of the Comprehensive Plan, geared at developing attractions 

and opportunities for more business in the evening and weekends. 

 

• Community Pride 

This component of the comprehensive plan focuses on creating capacity and momentum for 

positive change within the Borough’s neighborhoods themselves.  

 

• A Skilled & Educated Community 

A component focused on identifying and connecting the community to existing resources; and 

identifying and removing barriers to successful provision of services. 

 

• A Place to Call Home  

The housing component of the Comprehensive Plan tasked with increasing homeownership, 

creating greater housing choice within the Borough, identifying solutions to improve the 

conditions of the Borough’s housing stock, and ensuring the provision of affordable housing. 

 

 

  



 

 

 

A Place to Call Home 

Main Topics 

• Increasing Homeownership 

• Creating Greater Housing Choice 

• Improving the condition of the Borough’s housing stock 

• Ensuring Housing Affordability 

Goals 

• Encourage and increase homeownership 

• Create opportunities to encourage the development of entry level housing, more commonly 

referred to as Starter Homes.   

• Create programming to encourage and assist with property maintenance  

• Encourage and assist in the development of Tenant/Landlord programming 

• Developing long-term solutions for remediating lead paint in housing units 

• Ensuring long-term provision of affordable housing to families and individuals within varying 

poverty levels, i.e. 20 – 80% of Area Median Income 

Columbia Borough Housing Analysis 

According to new 2020 Decennial Census information there are approximately 4,700 housing units 

in Columbia Borough with a 92% occupancy. There 378 vacant units. The housing tenure split, that is 

the distinction between a unit occupied by a homeowner versus a unit occupied by a tenant or 

renter, is nearly evenly with 52% of units occupied by a homeowner and 48% occupied by a tenant. 

Additionally, 54% of the Borough’s housing stock was constructed prior to 1939 and another 28% 

constructed prior to 1980. While important to the historic and architectural framework of the 

Borough, the housing stock is significant enough in age to make renovations costly, additionally, the 

cost of living in these aged housing units is much higher than new housing because of obsolete 

systems, doors, and windows. 

The majority of the housing stock (70.8%) is made up of single-family housing units. Single Family 

Detached housing units comprise 28% of the single-family units, while, Single-Family Attached take 

the larger share at 42%.  The remainder of the Borough’s housing stock is comprised of: 

• 3% - Duplexes 

• 5% - Three to Four Units 

• 9% - Five to Nine Units 

• 10% - 20 +unit, MF Housing 

 

 



 

Additionally, the Lancaster County Housing Market 

Analysis (2013) commission by the Lancaster County 

Planning Commission found that 80% to 90% of the 

Borough’s rental units are affordable to households 

under 80% of the area median income. 

The following are common characteristics of the Borough rental housing: 

• Initially part of a single-family structure or originally built as a single-family structure, geared 

towards 19th or 20th century homeownership standards and needs of living. Typically, 

inadequate for 21st century housing and living needs. 

• Delayed and Deferred Maintenance both of the exterior and interior, caused by absentee 

landlords and the high cost of renovation. 

• Substandard and obsolete plumbing, heating, and electrical systems. 

• Non-existent cooling or inefficient and unaffordable cooling 

• Below market rental costs 

Summary of Relevant Housing related information collected during the community outreach events of 

2018:  

• Strength – High level of homeowner pride 

• Implementation Strategies suggested by the public: 

o Redevelopment of deteriorated single-family neighborhoods 

o More owner-occupied housing and fewer rental properties 

o More stores within walking distance 

o Neighborhood watch programs 

o “How to” training to being a successful homeowner and tenant 

o Provision of Financial Counseling  

o Better Street Lighting  

o Targeted property maintenance program 

Implementation Tools: 

• Inclusionary Zoning 

• Financial Programs to encourage home repair and street-scape improvements 

• Identification and/or implementation of educational assistance programs for tenants and 

landlords 

• Implementation of a community building and leadership training program 

• Zoning Language to further restrict or prohibit the conversion of Single-Family units into multi-

family units. 

• Establishment of residential redevelopment areas 

• Exploration of zoning ordinance changes to promote and encourage housing diversity 

• Stable, long-term strategy to removing lead-based paint from the Borough’s housing stock  


